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European Business Strategy (Section C) 

 

Spring 2017 

Study Tour: Western Denmark & Latvia/Finland  
Disciplines: Business, International Business, Management 

Faculty Member: Daniel Reece 
Location: Copenhagen 

Times: Mondays and Thursdays from 8:30-9.50 
Location: F24-303 

Course content:  

European Business Strategy will be studied through intensive lectures and case-studies of European 
companies. The focus is on how to analyze and create strategies for selected companies taking the complex 
environment under which European companies operate into consideration. This focus includes a closer look 
at: 
 

(i) the specific business models and strategies of local and global companies operating in these 
various European contexts; 

(ii) the similarities and differences between European countries in terms of business environment; 
and finally; 

(iii) the business impact of policies and regulations at the EU level, as well as at national level.  
 
As part of this course the students will develop a comprehensive project focusing on the Carlsberg 
Brewery (fast moving consumer goods – beverage). The findings of the project will be presented to a 
senior executive of the company.      
 

Prerequisites:  
A one-year sequence of courses in micro and macroeconomics.   
 

Learning objectives: 

By the end of the course, students should be able to: 

 Understand the European business environment using multiple case studies as examples; 

 Identify key issues facing European business today, including how European business are influenced 
by: 

o The Single European Market and EU policies and regulations ; 
o National legislation and structural conditions; 
o Cross-cultural challenges; 

 Analyze business models and strategies of European companies as well as their responses to 
changes in Europe’s evolving business environment; 

 Apply critical thinking (pro/con) in analyzing empirical/corporate information; 

 Engage in group projects in a structured and efficient manner; 

 Identify “best practices” regarding presentation delivery skills, presentation structures, and the 
design and use of PowerPoint.; 
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 Design and deliver a professional, well-structured, persuasive presentation; 

 Effectively handle a question-and-answer session; 

 Write a professionally formatted, strategically structured business memorandum. 
 
 
Required Textbook:  

Doing Business in Europe.  Los Angeles: Sage Publications, 2008. Suder, Gabriele 

 

Course overview: 

 Sponsor project:  The main case project for this course is developed in collaboration with the 
Carlsberg Brewery. The purpose of the project is to address some of the challenges for the 
beverage industry 8fast moving consumer goods industry), and to suggest possible strategic 
recommendations. The details of the project will be disclosed in class. 

 Study Tour: On our study tours to Western Denmark and to Riga/Helsinki we will visit companies 
and analyze their specific business cases. Also we will use the study tours to collect relevant data 
for the ongoing Sponsor project.   

 Class room sessions: In class we will focus on establishing a common theoretical framework that 
we will use to analyze European industries and business cases. Also we will study the European 
business environment in detail. This includes the EU integration process, EU policy areas, and 
national private sector policies. This information serves as a basis for understanding the conditions 
that European businesses operate under. In class we will also have student presentations of 
different companies and topics, and workshops where you can work on the Sponsor project, and 
practice your presentation skills.    

 

Faculty member:  

Master of Laws (International Taxation, St Thomas University Miami, 2005). Founder and Managing 
Director of Nordeq Management A/S, a Danish consultancy company providing cross border legal, tax, and 
accounting services to a multinational client base. Previous: ten years as Managing Director for The Equinor 
Group of companies. Responsibility for management of offices worldwide and administration of 500+ client 
entities holding assets with value in excess of EUR 2 bn. With DIS since 2015. 

 

DIS contacts: 

Susanne Hovmand, Program Director 

Anne Christine Nielsen, Assistant Program Director 
 

Grade Components:  

2 written assignments are each app 4-page paper (double-spaced, 300 words each) of a) industry and 
company analysis and b) strategy of one of the companies visited on field studies during the study tours. 
Analysis should be based on company presentations and your own research. These assignments (including 
presentations) are worth 30% toward the final grade.  
 
Midterm Exam is a closed-book exam held in class. The exam will assess your understanding of the 
European business environment and in analyzing and making strategies for European companies. The 
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midterm exam is worth 20% toward the final grade.  
 
Sponsor project is a team assignment developed for Carlsberg. The purpose is to uncover the challenges 
and to propose strategic recommendations as well as ideas and plans for implementation to Carlsberg. This 
assignment is worth a total of 30% towards the final grade.  
 
Engagement: This class requires a high level of motivation and active participation in class and during the 
study tours. Attendance is mandatory. The following is expected from students:  

 Active and voluntary participation in class discussions  

 Having prepared properly for every class  

 Being able to address the readings critically during class, thus displaying a good understanding of 
the subject matter  

 Being analytical and concise in oral interventions.  

 Being able to collaborate well with your assigned team and delivering elaborate and analytical 
papers and presentations.  

 
If you are unable to attend class, you must notify your instructor in advance. We allow computers and 
smart phones in class PURELY for note-taking purposes. In case of other uses such as Facebook, e-mails or 
internet surfing, it will have a negative impact on your engagement grade. Engagement is worth 20% 
toward the final grade. 
 
 

Grading Elements:    Grading Scheme: 

     Points  Grade 

Engagement (in class and study tours)  = 20 points  100 – 93 A 

Written Assignments     = 30 points  <93 – 90 A- 

Written Exam   = 30 points  <90 – 87 B+ 

Sponsor Presentations (Milestone & Final)   = 30 points  <87 – 83 B 

Total   = 100 points  <83 – 80 B- 

    <80 – 77 C+ 

    <77 – 73 C 

    <73 – 70 C- 

    <70 – 67 D+ 

    <67 – 63 D 

    <63 – 60 D- 

    <60 F 

 

Academic Honesty: Plagiarism and Violating the Rules of an Assignment - DIS expects that students abide 

by the highest standards of intellectual honesty in all academic work. DIS assumes that all students do their 

own work and credit all work or thought taken from others. Academic dishonesty will result in a final 

course grade of “F” and can result in dismissal. The students’ home universities will be notified. DIS 

reserves the right to request that written student assignments be turned in electronic form for submission 
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to plagiarism detection software.  See the Academic Handbook for more information, or ask your instructor 

if you have questions. 

Disability and Resource Statement: Any student who has a need for accommodation based on the impact 

of a disability should contact the Office of Academic Support to coordinate this. In order to receive 

accommodations, students should inform the instructor of approved DIS accommodations within the first 

two weeks of classes. 

Schedule: Schedule is subject to change if necessary with as much notice as possible. 

Class Policy on Audio and Video Taping and Distribution: Any audio or video recordings produced during 
this class, as well as any recordings posted to online class sites such as Canvas, may not be exchanged or 
distributed for commercial purposes, for compensation, for posting on social media sites, or be used for 
any other purpose other than for study by students enrolled in this class. In addition, distribution or sharing 
of course materials (including instructor PowerPoint slides) may constitute copyright infringement.  
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Detailed Class Schedule 

#1 THURSDAY, 19 JANUARY 

Introduction to the course and the European 
Business Environment  

 Overview of the course; 

 Dynamics of group work; 

 Introduction to the characteristics of the 
European business environment. 
 

  

Readings: 

Adam Grant: Turning the Tables on Success 

Familiarize yourself with “EU Integration Seen through 
Statistics” (Canvas), And “Europe in Figures”: 
http://ec.europa.eu/eurostat/statistics-
explained/index.php/Europe_in_figures_-_Eurostat_yearbook  

 

Prepare to answer: 

1. Sum up the EU in a global context: population, fraction of 
world GDP, and fraction of foreign direct investment. How 
does this compare with the United States? 
 

2. Compare the characteristics of businesses in the EU to the 
United States. Which types of businesses and industries 
drive the EU’s economy? 

 
3. Using the information from the previous two questions, as 

well as any other statistics from the reading, what is your 
impression of the EU business environment? 
 

#2 MONDAY, 23 JANUARY   

European Business Environment - A Single 
European Market?  

 

 Introduction to the characteristics of the 
European business environment; 

 Identify the business opportunities and 
challenges of a single European market. 

 

  

Readings: 

 Gabrielle Suder, Doing Business in Europe, Part 1 
chapter 2 + 3 + 4 

 

#3 THURSDAY, 26 JANUARY   

European Business Environment - A Single 
European Market?  

 Identify the business opportunities and 
challenges of a single European market  

 

  

Readings 

 Gabrielle Suder, Doing Business in Europe, Part 1 
chapter 2 + 3 + 4 

#4 MONDAY, 30 JANUARY   

Analysis and Strategy : 

Industry Analysis of European Industries 

 Provide common frameworks and 
terminology to understand, to analyze, 

  

Readings:  

Compendium: 

Porter, “The Five Competitive Forces That Shape Competitive 
Strategy” DIS Canvas 
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and to communicate regarding European 
industries and business 

 Assignment of teams 
 

Focus: PEST, SWOT and Porter’s 5 forces 

 

 

Info  about which companies to be visited during CCW in order 
to prepare for next class 

#5 THURSDAY, 2 FEBRUARY 

Core Course Week preparation 

 Practical info including study tour to 
Western Denmark 

 Which companies will be visited 

 What are we looking for during the visits? 

 Who is doing what? Groups? 

 

  

Readings 

Online: 

Familiarize with each of the businesses that we will visits during 
core course week. You should use online research and ask 
regular Danes about which words comes to mind when they 
think of the companies and their brands. 

Which team will specialize in which company ? And how should 
the team prepare for the visit ? 

MONDAY, 6 FEBRUARY– FRIDAY, 10 FEBRUARY 

Study tour to Western Denmark 

 

 

 

THURSDAY, 9 FEBRUARY AND FRIDAY 10 FEBRUARY  

See study tour booklet for program. Thursday and 

Friday (when you are back in Copenhagen) will 

include visit to Carlsberg, workshops as well as a 

wrap up session.   

 

 
CORE COURSE WEEK.  
 
Please be very focused on insights to be used for a thorough 
SWOT for each of the companies visited. And don’t forget to 
find/read/ask insights about the competitors in order to enable 
you to make relevant SWOTs for the main competitors as well. 
 
 
 

 

 

#6 MONDAY, 13 FEBRUARY 

 

 
 

Reserved for make up class. 

#7 THURSDAY, 16 FEBRUARY 

Wrap up of Core Course Week. 

 

Analysis and Strategy : 

Each group to present PESTLE and SWOTs (don’t 
forget competitors) for a selected company from 
the Study Tour. Presentation to be scheduled to 
last 20 minutes. 

Comments and questions from class and lecturer 

  

 

 

 

TEAM-PRESENTATIONS  

 

Readings  



 

Final Syllabus 
 

European Business Strategy Case Studies C | DIS |  

 

Notes and hand-out from the visits during CCW in order to be 
able to ask relevant questions to the presenting teams. 

 

#8 MONDAY, 20 FEBRUARY    

Analysis and Strategy : 

Last group(s) to present analyses report 

Preparing ourselves to build  a more 
comprehensive report by using 

 PESTLE 

 SWOTs 

 PORTER’s 5 Forces 

and add international perspectives for a company  
wanting to expand its activities on the European 
market. 

  

Notes and hand-out from the visits during CCW 

 

Compendium 

Porter, “What Is Strategy?”  

 

WEDNESDAY, 22 FEBRUARY 

INTERNATIONAL CAREER NIGHT 

*MANDATORY EVENT 

 Time: 17:30-20:30 
Place: TBA 
Dress Code: as if you were going to a job interview 
About: A panel of speakers will provide perspectives on working 
in intercultural environments and offer advice about how to 
land a job overseas and relocate. Speakers include international 
working professionals and resource organizations. 

#9 THURSDAY, 23 FEBRUARY   

Preparing for Long Study Tour 

Hand-in of Report to DR 

  

Practical information and discussion about the business visits. 

 

SUNDAY, 26 FEBRUARY – FRIDAY, 3 MARCH   

LONG STUDY TOUR TO RIGA AND HELSINKI  

Info on visits will follow 

#10 MONDAY , 6 MARCH 

Wrap up on Study Tour and on Porter’s Strategy 

Group work in class 

  

Recap on Porter’s strategy. Read: Porter, “What Is Strategy?”  

Each team to finalize report and presentation about Analyses 
and Strategy for “their” company 
  

#11 THURSDAY, 9 MARCH   

Groups to present Strategy Assignment 

 

  

#12 MONDAY, 13 MARCH  

Final group to present Strategy Assignment 
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Prep for midterm 
 

 

FIELD STUDY: WEDNESDAY, 15 MARCH 

08:30-12:30 

Workshop with Thomas Hvidt –more info 

will follow 

Classroom: V23.201 

 

 Reading: 
All you have from the Carlsberg presentation during CCW. Plus 
what you can find on the net. 

#13 THURSDAY, 16 MARCH 

Europeanization of Business Culture 

 An understanding of the cultural 
differences and similarities in Europe, and 
how they influence the management of 
European businesses  

 

Guest lecturer: Susanne Hovmand  

 

  

Readings 

Textbook 

Suder. “The Europeanization of Business Management.” 
Chapter 6 in Doing Business in Europe.  

Online 

Familiarize yourself with Geert-Hofstede’s description of Danish 
and American culture. http://geert-
hofstede.com/denmark.html 

Compendium 

“Managing Multicultural Teams”, Harvard Business Review, 
2006 

Prepare to answer: 

1) Examples of cultural differences provided during ICN 
and through your own observations 

2) What do you find to be some of the key differences 
between Danish and American culture? 

3) How do these examples of cultural differences fit with 
Hofstede’s categorization of Danish and American 
culture? 

4) Which aspects should you consider to enhance your 
success doing business in Scandinavia? Examples of 
cultural differences provided during ICN and through 
your own observations 

5) What do you find to be some of the key differences 
between Danish and American culture? 

6) How do these examples of cultural differences fit with 
Hofstede’s categorization of Danish and American 
culture? 

7) Which aspects should you consider to enhance your 
success doing business in Scandinavia? 

http://geert-hofstede.com/denmark.html
http://geert-hofstede.com/denmark.html


 

Final Syllabus 
 

European Business Strategy Case Studies C | DIS |  

 

SATURDAY, MARCH 18 – SUNDAY, MARCH 26     

Travel Break    

#14 MONDAY, 27 MARCH  

Midterm 

 

  

Closed book test (Short answer test) 

 

#15 THURSDAY, 30 MARCH  

 

  

Reserved for make up class. 

#16 MONDAY, 3 APRIL  

Feed-back from instructor on Midterm and on 
Strategy Presentations 

 

  

Individual team discussions with instructor 

Group PESTLE and SWOT on European beverage industry 

generally and Carlsberg specifically.  

 

 #17THURSDAY, 6 APRIL 

Feed-back from instructor on Midterm and on 
Strategy Presentations 

 

  
Individual team discussions with instructor 

Group PESTLE and SWOT on European beverage industry 

generally and Carlsberg specifically.  

 

#18 MONDAY, 10 APRIL   

Marketing in Europe 

  

Readings 
Suder: Chapter 8 

WEDNESDAY, 12 APRIL – MONDAY, 17 APRIL    

TRAVEL BREAK     

#19 THURSDAY, 20 APRIL 

 

  
Reserved for make up class. 

#20 MONDAY, 24 APRIL  

From strategy to plans for implementation 

Sponsor project 

 General discussion in class about sponsor project 

 How to build the Report ? 

 Which are the focus issues ? 

 How do you go from strategy to plans for 
implementation ? 

 Teams to start working 

#21 THURSDAY, 27 APRIL   

Team work in class 
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From strategy to plans for implementation 

Sponsor project 

Instructor is there to be consulted – if wanted by the teams 

#22 MONDAY, 1 MAY 

From strategy to plans for implementation 

Sponsor project 

  

Team work in class 

Instructor is there to be consulted – if wanted by the teams 

FIELD STUDY: WEDNESDAY, 3 MAY  

13:00-17:00 

Sponsor project 

13:00-15:30  SEMI-FINAL, CLASS PRESENTATION. 
WHICH TEAM WILL GET TO REPRESENT THE 

CLASS?? 

 15 MIN PRESENTATION PER TEAM PLUS 10 MIN 

FOR QUESTIONS 

 DRESS CODE: BUSINESS ATTIRE 

 CHOOSE WINNING TEAM FROM SECTION C 

16:00 DEPART FOR CARLSEBERG; MEET IN THE COURTYARD 

OF VESTERGADE 23 TO DEPART FOR CARLSBERG WITH 

PUBLIC TRANSPORTATION 

17:00 WINNING TEAMS PRESENT FOLLOWED BY 

CONCLUDING DINNER SOCIAL  

END APP. 20:00 

  
 
 
Presentations in class and selecting one team to represent our 
class at the finals Wednesday afternoon. 

THURSDAY, 4 MAY TBA   

 


